[bookmark: strategic-plan-20262029][bookmark: innovation-equity-and-resilience]Strategic Plan 2026–2029 
Innovation, Equity and Resilience
Irish Association for Palliative Care

[bookmark: subtitle-options-for-board-selection]Strenghtening, Collaboration & Professional Practice:

Tagline: Strengthening collaboration and professional practice in palliative care across Ireland

[bookmark: executive-summary]Executive Summary
The Irish Association for Palliative Care (IAPC) enters the 2026–2029 period from a position of consolidation and momentum. With a newly appointed Chief Executive Officer and a strengthened governance foundation, we are well positioned to deliver sustainable growth in member engagement, advocacy influence and organisational resilience in an equitable manner.
This strategic plan maintains our core mission whilst introducing targeted enhancements across our four strategic pillars. Mindful of our size—small staff team and volunteer governance—we adopt a phased, realistic approach that prioritises impact over activity.
Our strategic priorities for 2026–2029 are: 
- Deepen member value through enhanced learning, collaboration and support 
- Strengthen our external voice in policy, advocacy and public awareness 
- Build sustainable funding and operational resilience 
- Establish IAPC as a thought leader in palliative care innovation and equity

[bookmark: context-progress]1. Context & Progress
[bookmark: where-we-are]Where we are
The 2023–2025 Strategic Plan successfully strengthened IAPC’s foundations: 
- Stabilised and grew membership to approximately 287 members 
- Established three new specialist forums (Ethics, Pharmacy, Nursing) alongside Education & Research 
- Appointed new Chief Executive Officer and managed transition 
- Secured POBAL funding until June 2026 to support staffing 
- Strengthened governance practices and board effectiveness
[bookmark: the-environment-ahead]The environment ahead
Looking to 2026–2029, IAPC operates within a rapidly evolving context: 
- Growing emphasis on equity, access, digital health and AI in healthcare delivery 
- Increased international dialogue on palliative care standards and workforce development 
- Rising demand for evidence, outcomes measurement and public accountability 
- Changing funding landscape requiring diversification and sustainability planning

[bookmark: strategic-vision-values]2. Strategic Vision & Values
[bookmark: vision]Vision
Using our collective expert voice to advance equity, innovation and excellence in palliative care in Ireland.
[bookmark: purpose]Purpose
As a multidisciplinary membership organisation, the Irish Association for Palliative Care brings practitioners together to advance equitable, accessible and excellent palliative care through member engagement, education and research, forum collaboration, and stakeholder partnerships.
[bookmark: core-values]Core Values
We remain guided by the values established in our 2023–2025 plan:
	Value
	What this means

	Collaboration
	We achieve more together. We partner with peers, stakeholders and service users to advance palliative care.

	Challenge
	We speak up for good practice and act as a constructive critical voice in policy and practice.

	Independence
	We remain free from vested interests to serve our members and the broader palliative care community with integrity.

	Inclusivity
	We value all voices—clinicians, researchers, educators, managers and service users—and work to reduce barriers to participation.

	Equity
	We champion equal access to palliative care for all who need it and challenge systemic barriers.

	Multi-disciplinary
	We value and actively promote the diverse expertise of clinicians, researchers, educators, managers and service users across all relevant healthcare disciplines.



[bookmark: four-strategic-goals]3. Four Strategic Goals
[bookmark: X9bc4ec0c4e027e7d500b03eecd5ce682a426d9c]Goal 1: REACH IN - Deepen member value and engagement
We harness and develop opportunities for our members to network, learn, lead and contribute to advancing generalist and specialist palliative care.
[bookmark: why-this-matters]Why this matters
Our membership is our greatest asset. Members bring frontline expertise, credibility and diverse perspectives. Deepening their engagement enhances their professional development whilst strengthening IAPC’s impact.
Ethics is a core forum
[bookmark: key-objectives]Key objectives
· Grow membership sustainably by 2029
· Enhance forum effectiveness: ensure four active forums deliver meaningful collaboration and real outputs
· Introduce innovation labs and mentorship opportunities to pair experienced professionals with emerging talent
· Launch new digital forum on Equity & Access in Palliative Care to keep members up to date
· Host high-quality CPD accredited events: minimum 500+ combined attendance across all events over the cumulative period
· Launch a National Clinical Day for the Nursing Forum
· Continue to grow the annual Education & Research Seminar Day
[bookmark: how-we-will-know-we-are-succeeding]How we will know we are succeeding
	Indicator
	Target by 2029
	How measured

	Membership numbers
	Sustainable growth
	Annual member audit

	Forum activity
	4 active forums, 1+ workshop/webinar per year
	Forum reports; participation logs

	Event attendance
	500+ combined across all events
	Attendance records; registration data



[bookmark: Xd7014d4330b822c6dde3e084db982ac2b60e31c]Goal 2: CONNECT - Strengthen communication and increase our presence
We communicate member value, promote excellence in palliative care and keep IAPC visible to members, stakeholders and the public.
[bookmark: why-this-matters-1]Why this matters
A strong external voice amplifies our advocacy impact and attracts new members. Strategic communication demonstrates our value and positions IAPC as a trusted source of expertise.
[bookmark: key-objectives-1]Key objectives
· Develop and implement a refreshed digital presence
· Implement a member engagement dashboard to track participation
· Create short-form content to bring member work to life
· Translate key IAPC resources into Irish and other languages
· Expand communications: regular newsletters and policy briefings
[bookmark: how-we-will-know-we-are-succeeding-1]How we will know we are succeeding
	Indicator
	Target by 2029
	How measured

	Newsletter engagement
	60%+ open rate; monthly dispatch
	Email analytics

	Social media reach
	2x growth in followers
	Social media analytics

	Website usage
	Improved member login; 30% more visits
	Web analytics



[bookmark: X76e4dcbdf81d9ec9c2ac8127b6588405ad40f63]Goal 3: REACH OUT - Amplify our voice in policy and advocacy
We advocate for equitable, high-quality palliative care through evidence, partnership and professional representation.
[bookmark: why-this-matters-2]Why this matters
IAPC’s policy influence and public voice are critical to advancing palliative care. The regional health structure transition and renewed policy frameworks offer opportunities for us to embed palliative care into integrated service delivery.
[bookmark: key-objectives-2]Key objectives
· Actively monitor policy legislation and consultations
· Collaborate with Sláintecare and Regional Health Authorities
· Develop awareness campaign abot the IAPC
· Sustain strategic partnerships with key organisations
· Secure media coverage and speaking opportunities
[bookmark: how-we-will-know-we-are-succeeding-2]How we will know we are succeeding
	Indicator
	Target by 2029
	How measured

	Position papers/publications
	Respond and engage as necessary
	Engagement records

	External visibility
	Respond and engage as necessary
	Media logs

	Awareness + Partnerships
	Campaign launched & sustained – continued strategic partnerships
	Campaign metrics



[bookmark: X43ddd45a24f4da6baa90e138b5857647695673f]Goal 4: GOVERNANCE - Build sustainable systems
We strengthen our governance, financial sustainability and operational capacity to serve our mission with integrity, impact and resilience.
[bookmark: why-this-matters-3]Why this matters
A small organisation depends on governance excellence and strategic financial management. Building sustainable funding ensures we deliver consistently on our mission.
[bookmark: key-objectives-3]Key objectives
· Diversify funding; identify 3+ new funding sources
· Implement annual governance audit and Board development plan
· Strengthen succession planning for leadership roles
· Establish impact measurement criteria
· Build operational resilience and digital systems
[bookmark: how-we-will-know-we-are-succeeding-3]How we will know we are succeeding
	Indicator
	Target by 2029
	How measured

	Funding diversity
	3+ new sources; <40% from any one
	Financial statements

	Governance audit
	Annual audit; 100% Board training
	Audit reports; training records

	Board KPIs
	4+ meetings annually; 75%+ attendance incl. 1 compulsory annual face to face meeting
	Meeting records

	Annual impact measurement
	Yearly review
	AGM & Annual Reports

	Compliance
	Yearly review
	CRO & Charity Regulator reporting



[bookmark: implementation-roadmap]4. Implementation Roadmap
We adopt a phased, realistic approach, recognising our capacity constraints. This roadmap prioritises sequencing and builds momentum over time.
[bookmark: phase-1-foundation-consolidation]Phase 1: Foundation & Consolidation
· Embed new CEO leadership culture
· Actively monitor policy legislation and consultations
· Begin funding diversification
· Streamline membership system
· Launch governance audit
· Design member engagement dashboard
· Launch awareness campaign
[bookmark: phase-2-innovation-growth]Phase 2: Innovation & Growth
· Introduce innovation labs and mentorship
· Expand communications and video content
· Continue Sláintecare collaboration
· Sustain awareness campaign
[bookmark: phase-3-sustainability-leadership]Phase 3: Sustainability & Leadership
· Achieve financial sustainability
· Establish Board leadership succession plan
· Scale impact measurement
· Prepare strategic plan 2029-2032

[bookmark: governance-critical-success-factors]5. Governance & Critical Success Factors
[bookmark: board-oversight-the-board-will]Board oversight – The Board will:
· Hold four Board meetings annually to review progress
· Conduct annual governance audit
· Review annual strategic reports
· Engage in quarterly strategic monitoring and planning sessions
[bookmark: X8a4a0bdd970cdd8863f409311c12112f415c3ee]Staff capacity – With small staff team, we will:
· Develop annual aligned workplans
· Invest in professional development
· Build partnership capacity with members and volunteers
· Review staffing model annually
[bookmark: X72e9f7e7471d6ec05d7ecdb089ec40b86d75ecd]Critical success factors – This strategy succeeds through:
· Strong Board, CEO and staff alignment
· Securing diversified funding
· Active member engagement
· Realistic sequencing of initiatives
· Willingness to learn, adapt and adjust

[bookmark: key-assumptions-risks]6. Key Assumptions & Risks
[bookmark: key-assumptions]Key assumptions
This plan assumes: - POBAL funding continues and supports IAPC to seek additional diversified sources - Board remains stable and volunteers committed - Health system reforms create opportunities for palliative care - Member engagement continues to grow
[bookmark: key-risks-and-mitigations]Key risks and mitigations
	Risk
	Consequence
	Mitigation

	Funding gap
	Staff capacity reduced; initiatives paused
	Diversification strategy; multiple applications; contingency planning

	Staff burnout
	Key staff loss; disruption
	Realistic work planning; volunteer support; professional development

	Board disengagement
	Weak governance; strategic drift
	Board development plan; clear roles; strategic engagement; succession planning

	Member engagement wanes
	Membership stagnation; reduced impact
	Annual surveys; responsive comms; mentorship programmes; innovation labs



[bookmark: conclusion]7. Conclusion
IAPC enters 2026-2029 with clarity of purpose, momentum and realistic ambition. We have learned what works and adapted thoughtfully. We are pragmatic about constraints and intentional about growth.
This plan is about being more strategic, sustainable and impactful. Over the next three years, we will deepen member value, strengthen our policy voice, build financial resilience and establish IAPC as a trusted leader in advancing equitable, high-quality palliative care in Ireland.
With engaged members, committed governance and strategic focus, we are confident in delivering this vision.

Approved by the Board of Directors
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